Club Health Assessment for District 354 G through February 2012

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR ***  Report Rotation Email** Report*** | Balance Year
If below If net loss If noreport When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red in red red red indicated Email red
Clubs less than two years old
108868 JEJU CHEONGWOO 06/30/2010 | Active 24 0 2 -2 -7.69% 27 1 0 2 P,S, T 3
115587 JEJU HANBIT 11/16/2011 | Active 32 33 1 32 100.00% 0 0 0 P,S,T 0 $1000.00
Clubs more than two years old
41224 AE WEOL 04/23/1982 | Active 60 0 1 -1 -1.64% 65 10 0 P,T 1 $3000.00
38204 ANDEOKLC 03/12/1980 | Active 40 4 7 -3 -6.98% 43 7 0 P,T 1 90+ Days
25657 CHEJU 01/26/1961 | Active 64 3 2 1 1.59% 63 3 0 P,T 1 $3500.00
58925 CHEJU JEIL 12/13/1996 | Active 50 14 2 12 31.58% 40 8 0 P,S,T 1 90+ Days
62834 CHEJU JINSAN 02/29/2000 | Active 46 17 0 17 58.62% 31 0 2 P,S, T 0 90+ Days $1670.00
62217 CHEJU NANURI 06/28/1999 | Active 22 3 3 0 0.00% 22 6 0 P,S, T 1
54521 CHEJU WOLGYESU 05/24/1993 | Active 37 5 5 0 0.00% 39 4 0 P,S, T 0
32977 DONGJEJULC 11/10/1976 | Active 62 1 2 -1 -1.59% 62 8 0 P, T 1
33467 GUJWALC 03/03/1977 | Active 30 0 5 -5 -14.29% 39 8 0 2 P,S,T 1 $1400.00
32145 HALLIMLC 04/27/1976 | Active 78 3 1 2 2.63% 76 5 0 P,S,T 3 $24500.00
50009 HALLA 12/06/1989 | Active 51 7 0 7 1591% 49 0 P,S, T 1 $1000.00
53902 HAN GYONG 12/15/1992 | Active 56 13 3 10 21.74% 46 1 0 P,S, T 1
54075 HAN RAN 02/11/1993 | Active 47 7 0 7 17.50% 45 0 P,S,T 0 $2000.00
56572 HANSUPUL 02/21/1995 | Active 42 0 1 -1 -2.33% 49 11 0 P,S,T 0
54279 IYEODO 03/29/1993 | Active 63 14 3 11 21.15% 56 3 0 P,S,T 0
37451 JEJU JUNGANGL C 07/18/1979 | Active 56 3 0 3 5.66% 56 0 PST 1 $3600.00
100777 JEJU MOKRYEON 12/10/2007 | Active 26 14 5 9 52.94% 26 2 0 P,S,T 0 $1000.00
105951 JEJU OH 06/23/2009 | Active 31 0 1 -1 -3.13% 31 2 0 P,S,T 1
89602 JEJU PYOUNGHWA 11/07/2005 | Active 37 3 0 3  8.82% 39 0 P,S, T 0
103954 JEJU SAETBYEOL 11/12/2008 | Active 34 8 1 7 25.93% 27 3 0 P,S,T 0 $200.00
106789 JEJU SAMMOO 10/20/2009 | Active 33 5 3 2 6.45% 31 2 0 P,T 3 90+ Days
66960 JEJU SONGAK 12/26/2002 | Active 78 3 1 2 2.63% 76 8 0 P,S, T 0 90+ Days $2800.00
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67646 JEJU WORLD 04/09/2003 | Active 70 12 2 10 16.67% 60 6 0 P,S, T 0
82470 JEJU YONGDUAM 05/28/2004 | Active 44 5 4 1 2.33% 46 4 0 P,T 1 $500.00
38923 JOCHUNL C 09/04/1980 | Active 34 2 8 -6 -15.00% 40 7 0 P,S,T 1 $5000.00
35634 JOONGMOON L C 05/05/1978 | Active 82 6 5 1 1.23% 77 9 0 P, T 1
54034 KWAN DEOK 02/01/1993 | Active 35 3 5 2 -541% 40 2 0 P,S,T 1
60606 MAN DEOK 04/07/1998 | Active 24 1 0 1 4.35% 24 0 P,S,T 3 90+ Days
33468 MOSEULPOL C 03/09/1977 | Active 103 0 1 -1 -0.96% 102 10 0 P,T 1 $7480.00
36251 NAMWEON 11/13/1978 | Active 79 5 1 4 5.33% 77 18 0 S, T 1 $5000.00
84385 NAMWEON KEUNEONG 11/08/2004 | Active 32 4 0 4 14.29% 27 0 P,S,T 1
48742 NEW CHEJU 06/20/1988 | Active 47 5 0 5 11.90% 42 0 P,S,T 1
38205 PYOSUN 03/11/1980 | Active 83 6 5 1 1.22% 81 8 0 P,S,T 1 $3000.00
54035 SAM DA 02/01/1993 | Active 41 5 4 1 2.50% 47 13 0 P,S,T 1 $1000.00
33973 SEOGWIPO CHEONJI 05/31/1977 | Active 73 2 1 1 1.39% 72 8 0 P,T 3 $1000.00
99447 SEOGWIPO CHILSIMNI 05/23/2007 | Active 43 8 5 3 7.50% 41 3 0 P.S,T 1
25719 SOGWIPO 12/21/1963 | Active 76 4 2 2 270% 78 13 0 P, T 1 $4000.00
50548 SOGWIPO BAEKROK 05/14/1990 | Active 88 3 4 -1 -1.12% 89 7 0 P,S, T 0
42224 SOGWIPO JUNGBANG 01/17/1983 | Active 99 7 10 -3 -2.94% 102 11 0 P,S, T 1
84496 SOUTH JEJU 12/06/2004 | Active 26 2 2 0 0.00% 28 4 0 P,S, T 3
61161 SWANS 09/30/1998 | Active 49 0 2 -2 -3.92% 51 5 0 P,S, T 0 $200.00
60334 TAE PYOUNG YANG 01/27/1998 | Active 55 11 3 8 17.02% 49 3 0 P,S, T 0 $200.00
42335 TAMRA 02/22/1983 | Active 60 8 0 8 15.38% 51 0 P,S,T 1
55761 UDO 05/24/1994 | Active 28 0 0 0 0.00% 22 0 P,S, T 3
54207 YONG YEON 03/10/1993 | Active 51 14 3 11 27.50% 40 2 0 P,S,T 1 $2000.00
54121 YOUNG JU 02/22/1993 | Active 29 1 3 -2 -6.45% 35 18 0 P,S,T 1
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Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
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Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
48 1 0 1 2,450 274 119 155 6.75% 2,359 51 0% 0% 13% 0 0% 0 0 0 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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